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Statement of Revenues and Expenditures
Budget Variance Report

General Fund / All Other Funds
for the Period Ended June 30, 2002

General Fund  All Other Funds
Current Month Year to Date Annual Current Month Year to Date Annual

Budget Actual Variance % Budget Actual Variance % Budget Budget Actual Variance % Budget Actual Variance % Budget
REVENUES

Taxes 669,294     277,917     (391,377)    42 8,031,527  6,144,446  (1,887,081) 77 8,031,527  824,168     16,981           (807,187)      2 9,890,014    9,472,001    (418,013)       96 9,890,014    
Licenses and permits 42,649       12,775       (29,874)      30 511,785     544,286     32,501       106 511,785     44,708       44,368           (340)             99 536,500      672,474       135,974        125 536,500      
Intergovernmental 170,722     157,959     (12,763)      93 2,048,666  1,728,836  (319,830)    84 2,048,666  251,004     65,956           (185,048)      26 3,012,045    1,383,684    (1,628,361)    46 3,012,045    
Charge for services 254,106     254,595     489            100 3,049,272  3,016,828  (32,444)      99 3,049,272  722,608     457,386         (265,223)      63 8,671,299    8,198,155    (473,144)       95 8,671,299    
Fines and forfeits 13,647       20,467       6,820         150 163,765     196,240     32,475       120 163,765     33              -                 (33)               400.00        -               (400)              400             
Use of money and property 40,705       53,541       12,836       132 488,455     445,495     (42,960)      91 488,455     111,186     221,671         110,485       199 1,334,236    1,026,793    (307,442)       77 1,334,236    
Miscellaneous 18,750       395            (18,355)      2 225,000     5,293         (219,707)    2 225,000     14,008       7,405             (6,603)          53 168,100      92,213         (75,887)         55 168,100      
Other financing sources 693,475     44,573           (648,902)      6 8,321,705    8,092,481    (229,224)       97 8,321,705    
Operating transfers in -             -             -             -             -             -             -             266,974     266,974         0                  100 3,203,693    3,203,693    0                   100 3,203,693    

    Total Revenues 1,209,873 777,648 (432,225) 64 14,518,470 12,081,424 (2,437,046) 83 14,518,470 2,928,166 1,125,315 (1,802,851) 38 35,137,992 32,141,495 (2,996,497) 91 35,137,992

EXPENDITURES
General government 355,688 345,859 9,829 97 4,268,261 4,063,495 204,766 95 4,268,261 233,147 274,946 (41,799) 118 2,797,761 1,852,781 944,980 66 2,797,761
Public safety 531,621 523,830 7,791 99 6,379,457 6,292,349 87,108 99 6,379,457 491,943 458,868 33,076 93 5,903,321 5,275,002 628,318 89 5,903,321
Highways and streets 574,266 335,464 238,802 58 6,891,196 3,366,974 3,524,222 49 6,891,196
Culture and recreation 196,369 256,918 (60,549) 131 2,356,424 2,122,699 233,725 90 2,356,424 599,723 104,500 495,223 17 7,196,677 1,193,398 6,003,279 17 7,196,677
Urban redevelopment 888,221 95,543 792,678 11 10,658,652 1,416,675 9,241,977 13 10,658,652
Miscellaneous 9,026 8,513 513 94 108,310 113,511 (5,201) 105 108,310
Internal service 67,045 75,210 (8,165) 112 804,541 725,386 79,155 90 804,541
Enterprises 692,687 613,371 79,316 89 8,312,239 5,162,872 3,149,367 62 8,312,239
Debt service 323,964 794,241 (470,276) 245 3,887,573 3,489,188 398,386 90 3,887,573
Operating transfers out 102,369 102,369 (0) 100 1,228,422 1,228,422 100 1,228,422 164,606 164,606 (0) 100 1,975,271 1,975,271 (0) 100 1,975,271

    Total Expenditures 1,195,073 1,237,489 (42,416) 104 14,340,874 13,820,475 520,398 96 14,340,874 4,035,603 2,916,749 1,118,853 72 48,427,231 24,457,547 23,969,684 51 48,427,231

EXCESS OF REVENUES
OVER (UNDER) EXPENDITURES 14,800 (459,841) (474,641) 177,596 (1,739,051) (1,916,648) 177,596 (1,107,437) (1,791,435) (683,998) (13,289,239) 7,683,948 20,973,188 (13,289,239)
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